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Takeaway: 
Why are so many organizations still so bad at project management? I have pondered this on many consulting and training engagements and I have ranked my top five reasons below. 


Generally speaking, all companies and organizations are trying to get better at project management. (In other words, there aren't any organizations that are purposely trying to get worse at project management.) Though they may not be able to articulate it, organizations recognize that there is value associated with being able to manage projects more effectively. 

Why then, are so many organizations still so bad at project management? What is keeping most organizations from being able to effectively manage projects? I have pondered this on many consulting and training engagements and I have ranked my top five reasons below. See if you can pick out the reasons why your organization falls short in implementing good project management discipline. 

5. Senior managers think that project management is a software tool 

When you discuss project management with some managers, they initially think you are trying to implement a tool that allows you to be a better project manager. Actually, if it were a tool, you might have more luck convincing them to do it. Even though some aspects of project management, like the creation and management of the workplan, may utilize a tool, that is not where the value of project management is. Instead, project management is about skills and discipline. It's about applying proactive processes and best practices. It's about using common and understood templates. Don’t get me wrong--tools have their place. However, software tools are not the answer.

4. Organizations don’t value the upfront investment of time 

Many people consider themselves to be "doers." Organizations can be that way as well. If you're going to be good at project management, you have to understand that the upfront planning process has value. You need to know that if you plan the project well (in other words, if you know what you're doing before you start), you'll be able to manage the work more effectively. I have seen organizations that say they want to apply good project management, but then are unwilling to invest the time required. No one wants to take the time to plan. Instead, everyone wants to start executing immediately and then redo all the work later to get it right.

3. You may have been burned in the past 

A common criticism of project management methodology is that it is cumbersome, paper intensive, and takes too much focus away from the work at hand. Sometimes this is a legitimate concern, caused by not scaling the methodology appropriately to the size of your project. However, project management was not the problem. The problem was a misguided attempt at implementation of project management. If you implement project management methodology right, the results will be outstanding.

2. Your organization is not committed 

Many organizations say they want good project management, but do the actions back up the words? For instance, the first time you try to define the work, does everyone say "just get going"? If you try to enforce scope change management, does your manager say "just do the work"? Does your sponsor say you are wasting time identifying risks? This disconnect is very common. The words say one thing, but the actions say another.

1. Organizations don't know how to implement culture change

Most organizations don’t know how to manage culture change in general and project management in particular. You can’t just train people and turn them loose. You can’t just buy MS Project and turn people loose. You have to have a long-term, multi-faceted approach to managing culture change. It takes hard work and resources. Most organizations aren’t committed to focus on the culture change long-term, and they don’t want to spend any resources to do it. Is it any wonder then, that six months later, project management deployment ends up in the trash pile of culture change initiatives that have all failed in the past? 

Beiträge von Anderen:

This is just the "tip of the iceberg"  (1 of 7)
In my opinion. I believe that the #1 reason about change in culture is very true an is appropriately ranked. My own research emerged out of this same idea, though it follows a slightly different avenue for project success/failure on IT/IS projects.

The article is general enough to fit just about any organization and any project. I think another point that can be added is that many times project management is assumed to be a specific methodology and toolset. That it will succeed if we use Six Sigma, or IEEE CMM, or Lean, or any one of the different methodologies. 

To me PM is about using what works for the project at hand. I am an advocate of Lean principles and using them when appropriate. Too much paperwork or meetings and nothing gets done, not enough and the wrong things get done. PM is a balancing act of requirements, objectives, resources, skills, methodologies, etc.


I would actually have a different 5.  (2 of 7)
5) Sales not knowing anything about the production needs, thereby making impossible to meet claims and deadlines.

4) Management, not having a clue about production in reality.

3) Management, not having a clue in how to build a team.

2) Management, for not listening when they are told what changes need to be implemented to get the results management desires.

1) Management, for being so stupid as to hire accountants to run the entire company.

I must agree with the accountant comment  (3 of 7)
I have no idea why it is generally assumed that accountants know how to run a business. They generally have poor people skills (hence the love to work with numbers) and are mostly reactive (90% of accounting is reporting). Yet they are so often put in charge of people and projects. WHY???

In my experience  (4 of 7)
I agree with the statement that seniors tend to believe that project management is a software tool. Getting buy in to commonalise on a methodology is very difficult and even if you get traction, there will always be the project that is terminally unique. I frequently see that the defined processes are circumvented because "the project is too new/dynamic/special/fill-in-the-blank. Notice that I used the term "terminally unique". Many of those projects fail.

I highly respect Tom and his conclusions. I would add the following:

Business often thinks that a Project Manager can be selected from the team defined to implement- after all, "it isn't a special skill set" or "there's really nothing to it", or even worse, "we don't need to manage this effort as a project". It is frustrating as a PM to have to constantly re-establish the value of project mamagement as a skill set. 

A job description for a PM pays less attention to the skills required to successfully implement a project and instead focuses on the technology being deployed. I think that my ability to write code is less important than my skills in managing a team of coders. While I have in some circumstances done the actual work- a can't miss project and the only one on site who could re-write the router table- I don't make a heavy habit of it. I generally have a host of other things to do- that's why I work with a team to deliver.

Major scope changes mid-stream. While this will always be an issue, it can take some concentrated effort to help business truly understand that the impacts are. 

Tunnel vision. I find that business will continue to make the same mistakes over and over. For some reason, lessons learned do not translate past notes taken in a meeting when they could help business to improve its process.

Finally, I see that business frequently is presented with a technology solution but does not understand it and there are few who effectively translate business requirements to "technese" and technical requirements to "businese". I personally think that the project manager is responsible for that translation. But it doesn't always happen.

I would hope that business will understand that project management can improve process, define more repeatable process, even help transition change. We CAN be a partner to them to clarify and deliver business focused results.

I prefer  (5 of 7)
my way of putting it. [image: image1.png]




it's management's fault for screwing up the project management, and directly attributable to management stupidity. 80% of the time

the other 20% is sales department not knowing anything about production.
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Please don't forget.........  (6 of 7)
Altough what Tom is saying will look good in any Project Management Text book, but in reality will only apply to a handfull of organisations mostly software houses. I know from experience that when it comes to inhouse IT departments, it doesn't matter how committed an organisation is on implementing good project management principle or implementing culture change, they don't have enough time to follow through when it comes to implementing them.

Chief reasons being time, a lot of the projects are a result of regulatory changes, or market forces. The second reason being funds and third being resources. Since no organisation has enough of these to meet their requirements hence the mess results in which most of the organisations find themselves.

Another problem is that a lot of people lump Programme management in with project management, I believe project management starts when a project kicks off and ends when all deliverables are delivered. 

Only Pro-active management of a project is real project management, and not re-active management. Although nearly 99% of management is re-active.
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I have to disagree with you about Project Management  (7 of 7)
Project Management does not start with the kick off of a project. It starts sooner. If PM starts at kick off, where do the requirements come from? PM's have to monitor projects from beginning (conception) to end (post-mortum).

I hope TiggerTwo gets this because she says it more eloquently than I do. There are many studies that have been done about project management across industries and the majority show significant relationship between project success and when project management starts. 

My own research is in this area of pre-project partnering before project kickoff. I am not talking about purely academic research either, I am talking about practical research, case studies, and so on. If you do not have the whole thing together from start to finish, then you do not have project management, you don't even have program management.

The early you bring in the correct resources the better your project will be defined, resources allocated at the appropriate stages, and completion achieved. 

This is just my view of course based on my own research and experience and the experience of many colleagues.
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