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A. � � � Devel op ment� of� ent er pri se� ( Two� Str at egi c� Co mpl e ments)
� �−� Market� ori ent ati on� ( outsi de-i n)� AND� offeri ngs� ori ent ati on� (i nsi de- out)

"I nsi de- Out"
Fi ndi ng/ Maki ng�

cust o mers� and� markets�

for� exi sti ng� pot enti al .

" Outsi de-I n"
� co mpl yi ng� need� of

cust o mers/ markets� effi ci entl y

B. � � � Cl osed� Loop� Busi ness� Rel ati ons
� �−� pl anni ng, � desi gn, � opti mi ze� Val ue� Addi ng� Net� [ VAN]
� �−� fr o m� t he� suppl yer� of� t he� suppl yer� t o� t he� cust o mer� of� t he� cust o mer

1 . � Level : � Syst e ms 2. � Level : � Ki nd� of� Busi ness 3. � Level : � Pri mary� Resources

befor e� opti mi zi ng aft er� opti mi zi ng

Lat heBroker

Casti ng

Li censor Li censee

Enduser Br oker

C. � � �Str uct uri ng� t he� El e ments� of� a� Cor por ati on
� �Thr ee� l evel s: � Offeri ngs, � Pr ocesses, � Pr er equi si t es

Ki nd� of� busi ness

Pr ocesses
Cor e- Co mpet enci es

Cor e- Resources
Depart ments� of� ent er pri se

−� Pr oducts� /� Goods
−� Servi ces
−� Ri ghts� /� Li censes

3� ki nd� of� pr ocesses:
Manage ment� −� Offeri n gs� −� Backgr ound
� �( =� "l eadi ng")�� �cr eat e�� �fost er�

P' Resources: � �Pr oducts
�Busi ness Means
�Docu ments
�Know− How
�Ri ghts
�Fi nance

Products Busi ness Means Docu ments Know− How Ri ghts Fi nance

Expenses

Sal es

D. � � � Quanti fyi ng� means� ( nu mbers� and� i n di cat ors)
� �−� fr o m� P&L� account� t o� t he� P&L� pr ofi l e
� �−� Nu mberi ng� syst e m� for� t angi bl e� and� i nt angi bl e� val ues


