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1  − 2.   Cor e co mpet enci es,  Mar ket s,  Offeri n gs
( Pr oduct s,  Ser vi ces,  Ri ght s)

3.   Cor e pot enti al
( Pr er equi si ti es f or cor e co mpet enci es)

4.   Co mpl e ment ar y ear ni n gs opport u ni ti es
( Fr o m t h e pr ocesses an d pri mar y r esour ces)

5.   Thr ee st eps

6 − 8.   Au di t fr a me wor k
( Resour ces,  Pr ocesses,  Offeri n gs)

9 − 1 0.   St eps an d sch edul e
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Usi n g Cor e Co mpet enci es

Wh at cor e co mpet enci es? Whi ch Mar ket s?

Mar ket-
pen etr ati on

Mar ket-
devel op ment

Pr oduct-
devel op ment

Di ver si -
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Usi n g Cor e Co mpet enci es

Wh at Offeri n gs?Wh at cor e co mpet enci es?

Rel ati ve part of
type of busi n ess

Level  of
econ o mi c devel op ment

l o w hi ghmi ddl e

pr ovi de Ser vi ces

su ppl y Pr oduct s

gr ant Ri ght s

Offeri n gs Mi x ( P+ S+ R) 
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Usi n g cor e pot enti al

Wh at P' Resour ces?

Cor e pot enti al s ar e t h e pr er equi si t es  
f or cor e co mpet enci es.
Th ey ar e a co mpany- speci fi c co mbi n ati on t o t hr ee
i nt er depart ment al  pr ocess t ypes,  wh er e mor e or l ess defi n ed
t asks ar e don e.

To co mpl et e a t ask a cert ai n co mbi n ati on of Pri mar y
Resour ces ( Pr oduct s,  B- Means,  Docu ment s,  Kn o w- Ho w,
Ri ght s,  Fi n ance)  must be avai l abl e.  Th e i mport ant t hi n g i s t h e

 of P' Resour ces,  because as poor r esour ces
can be mor e t h an co mpensat ed by i nt el l i gent desi gn an d t h e
pr acti cal  experi ence of t h e st aff.

Wh at Pr ocesses?

Whi ch Mar ket s?

Mar ket-
d evel op ment

Mar ket-
pen etr ati on

Pr oduct-
devel op ment

Di ver si -
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Ne w co mbi n ati ons of 
t h e si x P' Resour ces?

Wh at Offeri n gs?Wh at cor e co mpet enci es?

Maki n g addi ti on al  use of exi sti n g pot enti al

Wh at P' Resour ces?

Ho w used?

Wh at Pr ocesses?

Own Kn o w- Ho w wi t h 
ext er n al  Resour ces?

Whi ch Mar ket s?

Mar ket-
d evel op ment

Mar ket-
pen etr ati on

Pr oduct-
devel op ment

Di ver si -
fi cati on

Offeri n gs

Mar ket s

ol d

n e w

n e wol d

Ser vi ces
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Usi n g pot enti al s (i nsi de out)

Pot enti al  & wort h wi l e Offer ?

Depart ment s P' Resour ces

I nt er esti n g Pr ocess− Kn o w− Ho w?

Wh at Pri mar y Resour ces?

Make a str uct ur ed l i st.
− Wh at do we h ave?
− Wh at can we do?
− Wh at' s wort h doi n g?
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i nt er esti n g Pri mar y Resour ces
Kn o w− Ho w Ri ght s Fi n ance
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Pr oduct s Busi n ess Means Docu ment s
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i nt er esti n g pr ocesses
Qu al i t y & Envi r on ment Per son n el  & Ser vi ces Logi sti cs & Fi n anceMar keti n g & Sal es Tech ni qu es ( R & D) Fabri cati on & Pr ocur e ment
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pot enti al  Offeri n gs offi ci al  Offeri n gs Cust o mer s ( Seg ment s)
Pr oduct s ( del i veri n g) Ser vi ces Ri ght s
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 A  E  

Di s mi ssal  −−    

Recr ui t ment   + 

Out sour ci n g −    

Absences −   

Dead −−−    

I m mat.  Ri ght s    ++  

Pr ofi t/ Loss

Su m −  +  

 A  E  

Ra w mat eri al  −    

Busi n ess Means −    

Wages Head wor k −    

Wages Han d wor k −    

Sal es Recht e   +  

Sal es Ser vi ces   +  

Sal es Pr oduct s   +  

Pr ofi t/l oss

Su m −  +  

I mage

Fl o w of i nfor mati on

Tr anspar ency

Kn o w− Ho w

Good− Wi l l

Meani n g,  wor ki n g cl i mat e

I denti fi cati on

J ob sati sfacti on

Pat ent s

Copyri ght

Tr ade mar k

Sh ar e of h ead wor ker −  

Sh ar e of cr aft s men −  

Tool  cost s − 

Pr oducti on cost s −  

' Sel f cost s'  −  

Mar gi n −  

Net sal es pri ce −  

Mar gi n −  

Gr oss sel l i n g pri ce −  

Securi t y  Co mpl i ment s. . .

Educati on  Di scover y

Recogni ti on  Tr anspar ency

Pr oducti on- ori ent ed

   desi gn

Curr ent asset s

Fi xed asset s

Debt capi t al

Equi t y capi t al

Cl assi c pr ofi t an d l oss

Hi dden r eser ves
Pr oduct desi gn

( Feat ur es) Pr oduct Cal cul ati on Hi dden r eser ves

i m mat eri al  Busi n ess Means

"i magi n ar y" econ o mi cs tr adi ti on al  econ o mi cs

I magi n ar y pr ofi t an d l oss
accou nt of pot enti al

i magi n ar y bal ance sh eet
i nt an gi bl e ' val u es'

" su bj ecti ve"

Tr adi ti on al  bal ance sh eet
t an gi bl e ' val u es'

" obj ekti v"

" Qu al i t y- assur ed"

   desi gn

User-fri en dl y

   desi gn

Contr ol l er s Map

" su bj ecti ve" val u es,  n ot t an gi bl e,  but exi sti n g  " obj ecti ve" val u es ( $,  £,  ¥,  €,  CHF)


