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» Rights?

Core potenttads are the prerequistes
for core competenda es

They are a company-spedfic combnaton to three
interdepart menta processtypes, where more orless defined
tasks are done

To compete a task a certan combnat on
Resources (Products, B- Means Documents Know How

R&%?ﬂﬁ/??%}‘fgh must be avalab e Thei mportantthingisthe

of P Resources, because as poor resources
can be morethan compensated byinteligent desgn andthe
practica experience of the staff.

of Pri mary




Mak ng additiond use of exsting potent a

What core competend es?

What Offerings?

Which Markets?

MMMMM

nnnnnnnn

» Products?
A » Services?

Howused?

A5 Rights?
A

insede

t

Newcomb nations of

©2005/2020 Peter Bretscher, peter. bretscher @beng n.com

R DD o
e A F REoSUUTLTsS 7




Us ng potentids (ins de out)

Depart ments Q

- What do we have?
- What can we do? -
- What s worth dang?

insede

©2005/2020 Peter Bretscher, peter. bretscher @beng n.com

potential Offerings

Products (delivering) Services

Rights

official Offerings @

Customers (Segments)

interesting processes
Quah“ & Environment

Techniques (R & D)  Fabrication & Procurement

Marketing & Sales

Personnel & Services

Logistics & Financé
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interesting processes
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