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Completing the Perspective: From Cost to Value

Rü defines 
value drivers

Buyer determines value: 
“What is it worth to me?”

Buyer and Rü
assess value creation

“What is at Stake?”
Assessing upside potential 

and downside risk

Model for total 
cost & benefit analysis

•Reputation
•Brand
•Trust
•Credibility

•Intellectual Capital
•Client Relations
•Risk Management
•Social & Environmental 

Responsibility

•Physical Assets
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Performance Measurement Framework – Qualitative, descriptive

Applied Research Business Solutions Corporate Development
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STEP 1: Mapping Rü activities to Swiss Re’s objectives, values, 

goals, business drivers

Low evidence for contribution

Some evidence for contribution

High evidence for contribution 

Source: PriceWaterhouseCoopers

Evidence for contribution to business performance (qualitative)
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Coda

Gusimbuka-urukiramende
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Gusimbuka-urukiramende

Measure up: 

2.50 m in Rwanda in 1905 
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Test it:

Trial in Vancouver
in 1958


